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Crisis management

Safe mobility

Restoring and maintaini
ng travel confidence 

1

2

Minimizing the impact of fut
ure crises affecting tourism 

Preparing a solid and stable founda
tion for tourism industry in uncertai
n times

3 Resilience

Inclusiveness

Participation of the local commu
nity and expansion of tourism be
nefits

4

Green transformation

Tourism management to maint
ain the global and local environ
ment

5

Digital transition

Creating an environment whe
re all stakeholders can fully ha
rness digital opportunities

6

Investment and Infrastructure

Focusing resources on a sustaina
ble future of tourism

7

Source: OECD(2021.5). Adapted from “G20 Rome Guidelines for the Future of Tourism”



Changes in 

tourism 
environment
due to COVID-19

Social sector

Technological sector

Economic sector

Political sector

Environmental sector

Source: Hyun Ju Kim, Kyung-Eun Choi, Donghyun Kim  & Heeja An(2021), Adapted from “A Study on the Formulation of the Sixth National Tourism Promotion Plan (2023-2027)”, Korea Culture and Tourism 
Institute.             

Hyun Ju Kim et al.(2020), Adapted from “Impact of COVID-19 on Tourism Industry and Policy Responses”, Korea Culture and Tourism Institute.





Source: Hyun Ju Kim, Kyung-Eun Choi, Donghyun Kim  & Heeja An(2021), Adapted from “A Study on the Formulation of the Sixth National Tourism Promotion Plan (2023-2027)”, Korea Culture and Tourism Institute.



Internal competency

Externalenvironmentand conditions

Strength Weakness

[S1] Increased interest and preference for Hallyu contents such as BTS and Squ

id Game

[S2] Policyprojectpromotionfor implementingregion-driventourismpolicies

(KoreanDMO,TourDure,etc.)

[W1]Size oftourismcompanies, lackofdigitalcapabilities

[W2]Limitationsofattractivenessofdomestictourism

[W3]High demandfortourismfocusedontier1cities inKorea

[W4]Lackoftourismreadinessandcontentfor individualtourists

Opportunity

[O1]Increasingpossibilityofgradualresumptionof internation

altourismexchange

[O2] Transfer of central government authority to local govern

ments

[O3]Acceleratingtechnologicaldevelopmentincludingdigitalt

ransformation

[O4]Increasingdemandforclimatechangeresponsesuchasc

arbonneutrality

[SO Strategy] Take advantage of strength-based opportunities
[WO Strategy] Taking advantage of opportunities 

to supplement weaknesses

[SO1] Reorganizing policy implementation system to prepare for the resump

tionof safe internationaltourismexchanges

[SO2] Establishing an institutional basis for promoting region-driven tourism

policies

[WO1] Strengthening the digital capabilities of the tourism industry and

establishingan innovativeecosystem

[WO2] Responding to future climate environment changes including ca

rbon neutrality

Threat

[T1] Increasedthreatofperiodicoutbreaksof infectiousdiseas

es

[T2] Intensifyingcompetitionamongcountriesto attract touris

ts

[T3] Concerns over domestic tourism demand to be reduced

due to increased demand for overseas travel during the reco

veryphaseofthetourismmarket

[T4]Deepeningthetourismgapbetweenclassesandregions

[ST Strategy] Responding to strengthen-based threat [WT Strategy] Preventing threat by supplementing weaknesses

[ST1]Layingthefoundationfor international cooperationfortourismcrisismana

gement

[ST2] Creating a tourism environment for all that embraces the tourism vuln

erable

·[WT1] High value-added tourism to Korea and promotion of local visits

and stays

[WT2] Enhancing the quality of domestic tourism experience by strengt

hening the attractiveness of domestic tourism and service competitive

ness

Source: Hyun Ju Kim, Kyung-Eun Choi, Donghyun Kim  & Heeja An(2021), Adapted from “A Study on the Formulation of the Sixth National Tourism Promotion Plan (2023-2027)”, Korea Culture and Tourism Institute.



Evolution and
innovative growth of 
the tourism industry

Qualitative transformatio
n of domestic tourism
based on inclusiveness

Securing a global 
competitive edge through

high value-added touris
m 

Realization of sustainable
local tourism 

led by the region

Depart from traditional busines
s models and start-up ecosyste

m-oriented growth
Strengthen digital capabilities o

f tourism companies

Overcome the limitations of 
domestic tourism attractiveness

Due to COVID-19 
Change the perception of 

domestic tourism

Interest and preference for 
Hallyu content

Concentration of tourism
demand in the first-tier cities

Expand the tourism readiness t
o accept individuals

Insufficient institutional basis fo
r promoting local tourism

Lack of differentiation of local 
tourism content

Keyword 
:

internal 
capabilities

Policy 
directions

Source: Hyun Ju Kim, Kyung-Eun Choi, Donghyun Kim  & Heeja An(2021), Adapted from “A Study on the Formulation of the Sixth National Tourism Promotion Plan (2023-2027)”, Korea Culture and Tourism Institute.



-

1 Leaping to an advanced country in  tourism with the evolution and innovation of the tourism industry

Foster startups

• Lay the foundatio
n for nurturing st
artups such as uni
corn companies i
n the tourism sect
or

Discover 
business models

• Discover business 
models for the to
urism industry an
d expand patents

Diversify policy finance

• Diversify policy 
finance includin
g project financ
e investment a
nd loan system 
introduction

Tourism R&D

• Establish R&D s
ystem consideri
ng the nature o
f each type of t
ourism industry

Industry, academia, and 
government 
collaboration

• Operate program 
to strengthen inn
ovative capabilitie
s with industry, ac
ademia, and gove
rnment collaborat
ion 



for responsible tourism, and 

2 Qualitative transformation of domestic tourism based on inclusiveness

Expand 
opportunitie
s to enjoy

Improve 
access to

tourist attra
ctions

Benefits of 
using public 

facilities

Accumulate 
domestic 

travel expe
nses

Domestic tourism 
for vulnerable gro
ups such as low-i
ncome groups 

Expand opportuni
ties to enjoy

Accumulate dom
estic travel expe
nses in connecti
on with the finan
cial model

Construct faciliti
es to improve a
ccessibility to to
urist destination
s

Provide benefits 
for using accom
modation faciliti
es in tourist dest
inations



-

-

3 Securing a global competitive edge through high value-added tourism to Korea

Hallyu 
tourism

Wellness 
tourism

Beauty 
tourism

Fashion 
tourism

High value 
added

Inbound 
tourism

Discovering high val
ue-added tourism co
ntents to secure futu
re growth engines

Convergence with 
other industries to 
expand the touris
m industry



4 Realization of sustainable local tourism led by the region

Local tourism 
promotion 

entity

Local tourism 
promotion 

organization

Establishing a legal basis 
for promoting region-dri
ven tourism policies

Prepare the 
basis for loc
al tourism pr
omotion org
anization

Discovering local t
ourism promotion 
agents and streng
thening their capa
bilities

Reorganiza
tion of the 
related law 

system




